Zoé Hall

Frontend Architect & Al Product Strategist
Harrisburg, PA (Remote) - (717) 265-5571 - zoefhall@gmail.com

LinkedIn - Portfolio + GitHub

PROFILE

I don’t believe in firefighting. Nine years ago | started building systems that make fires nearly impossible to start. A startup
that scaled from Series B to $6B valuation with zero production Ul defects across three years and millions of users.
Government platforms serving 13M Pennsylvania residents and 4.6M Louisiana residents in active emergency. Al products
that turn 16 domain experts’ tribal knowledge into 67+ auditable decision rules on AWS Bedrock. Now running Rune Lab,
codifying the craft for other teams. The context changes. The principle doesn't.

TECHNICAL SKILLS

Languages & frameworks: TypeScript, JavaScript, React, React Native, Next.js, Node.js, Python, GraphQL, REST APIs

Al & ML: AWS Bedrock (Claude), OpenAl API, Claude Code, prompt engineering, decision-rule extraction, knowledge
architecture

Frontend systems: Tailwind CSS, SASS, CSS Modules, Storybook, Chromatic, Atomic Design, Figma
Quality & testing: Vitest, Jest, React Testing Library, visual regression, WCAG 2.1 AA/AAA, Lighthouse
Infrastructure & DevOps: AWS, Docker, Kubernetes, Vercel, GitHub Actions, CI/CD, Vite, Webpack
Data & observability: PostgreSQL, Sentry, GraphQL caching, A/B testing, SEO architecture, Stripe

Leadership & strategy: Team scaling (1 to 12), design system architecture, technical roadmap ownership, cross-functional

facilitation, executive stakeholder management, RACI ownership, scope defense, ROl modeling

EXPERIENCE

Founder & Principal — Rune Lab LLC April 2026 - Present

Remote - Harrisburg, PA - runelab.co - Technology consulting and Al infrastructure

e Founded a technology consulting practice on a single principle: Codify the craft. Operating across the full sales-to-
delivery pipeline including scoping, technical due diligence, fixed-scope engagements, and a vetted contractor bench
across design systems, Al/automation, and systems-thinking design.

¢ Codified nine years of architecture work into a repeatable methodology: decision-rule extraction, design system
standup, Al workflow integration, and accessibility-first frontend platforms. Methodology designed so the founder is
removable from delivery.

¢ Building RuneGate, accessibility compliance infrastructure embedded at the component and Cl layer. Roadmap

includes agency-installs-then-self-serve transition path from delivery to recurring SaaS revenue.

e Authoring RunelLore, a frontend engineering newsletter on systems thinking, Al-enhanced workflows, and production
architecture. Debut post hit 117,000 impressions in two days with a 32% save-to-reaction ratio, signaling reference-
quality content rather than disposable engagement.


https://www.linkedin.com/in/zoefhall/
https://github.com/ZoeFaithHall
https://zoehall.dev/

Al Product Strategist — StealthX Feb 2026 - April 2026

Al Consultancy - Staff-level and above - 1099 - Remote

Defined product strategy, technical architecture, and technology direction from zero for an Al-powered enterprise
platform. Established the decision boundary between deterministic automation and LLM-powered reasoning. Ran two
concurrent client engagements with separate executive stakeholder chains.

Built the organizational knowledge architecture for a consumer research client operating entirely on tribal expertise.
Codified knowledge from 16 domain experts into 67+ auditable decision rules across 10 logic gates. Designed the
classification taxonomy, defined escalation paths, and identified 11+ undocumented knowledge gaps with named
owners and capture timelines.

Built the ROI model from quantitative analysis of 13,395 historical records (~3,110 annual operational cycles) that
justified the investment to the CFO. Defined the success metrics framework: scheduling time per study, conflicts caught
proactively, coordination touchpoints reduced, percentage of studies scheduled via tool, and recommendation
acceptance rate.

Shipped the Interactive Decision Logic Explorer, an AWS Bedrock-powered backend that surfaces Al scheduling
decisions in real time through a React frontend. Users see reasoning unfold as they enter data, receive proactive
guidance on edge cases, and get warnings on restricted actions before submission. Saved the client’s entire team 20
hours per week per person on manual coordination.

Designed and led a cross-functional 8-person pilot program across three operational roles. Built a decision audit tool
that serves executives, engineers, and frontline users from a single interface. Structured the feedback loop from
prototype walkthroughs through iteration.

Owned the RACI, routed scope decisions through the correct approval chain, and managed executive stakeholders
across finance, technology, operations, and chief of staff functions. Set the gate decision framework (scale, adjust, or
stop) for portfolio-level investment.

Lead Frontend Architect — Fleetio Nov 2022 - Feb 2026

Remote - Series B to $6B valuation - Millions of users

Set the technical direction for Fleetio’s frontend platform spanning React, Next.js, TypeScript, and Node.js. Made high-
stakes architecture decisions on service boundaries, build systems, caching layers, and infrastructure strategy as the
company scaled from Series B to $6B valuation.

Grew the cross-functional engineering team from 1 to 12 across frontend, design, and QA. Established engineering
culture, code review standards, and incident response processes. Mentored engineers from intern to senior level.

Built the Figma-to-CI/CD design system: 75+ component React library in Storybook, visual regression via Chromatic on
every PR. Feature implementation time dropped 60%. Zero Ul defects reached production across three years.

Led full-stack migration from Ruby on Rails to React, Next.js, and TypeScript. Build times dropped from 28 minutes to 2
minutes. Deployment cycles compressed from weeks to hours. Managed technical debt strategically throughout.

Built internal sales enablement tools that took revenue attainment from 67% to 134% in two quarters. The sales team
hit its annual target at the halfway mark. Bridged product and engineering to translate business goals into sequenced
technical roadmaps with honest tradeoffs.

Drove reliability and security posture: Sentry observability across the full stack, SEO health from 68% to 92% with Al-
assisted Cl validation, accessibility from 64 to 98 by engineering WCAG into the component layer. Defined quality gates
that blocked regressions before production.



e Ships 60% faster using Claude Code. Evaluates and integrates emerging Al capabilities, distinguishing what’s frontier
from what'’s production-ready.

Frontend Architect — Tyler Technologies Mar 2020 - Nov 2022

Government Contracts - Harrisburg, PA - Public-sector platforms

e Designed and shipped the Keystone Design System, adopted across platforms serving 40+ states and 13M
Pennsylvania residents. WCAG AAA built into every component. System design decisions spanned frontend, data, and

compliance-critical infrastructure.

e Built the emergency notification system that alerted 4.6M Louisiana residents to unsafe water conditions during
hurricane emergencies. Zero-downtime infrastructure under real pressure with real SLAs.

e Held 98+ accessibility scores across PA DMV, Treasury, Pa.gov, and the gubernatorial sites for Tom Wolf and Josh

Shapiro. Operated self-hosted infrastructure where reliability had public-sector consequences.

e Containerized frontend applications with Docker, deployed via Kubernetes, and configured AWS environments.
Integrated SSO authentication for secure state employee and resident access. Improved page performance ~15% while

maintaining accessibility floor.

e Mentored engineers across multiple specializations, led cross-functional workshops, and built shared ownership of
frontend quality across teams.

SELECTED PROJECTS

Curion Al Scheduler AWS Bedrock, Claude API, Python

Al-powered scheduling system automating complex rules-based logic for consumer research facilities. Extracted tribal
knowledge from 16 domain experts into an auditable decision engine with full test coverage and a visual interface anyone
in the org can audit. Saved the team 20 hours per week per person on manual coordination.

Correlations Calculator correlation-calculator-theta.vercel.app Next.js 14, TypeScript, Tailwind CSS, Recharts, nugs

Rolling Pearson correlation tool with interactive data visualization across stocks, ETFs, and crypto. URL-driven state, lazy-
loaded charts, full keyboard nav and ARIA. Clean architecture with ~60 line orchestration layer.

RuneGate In development - Accessibility compliance infrastructure

Saa$ product embedding accessibility validation at the component and Cl layer. Catches violations before they reach
production rather than after. Distribution model layers agency-installs-for-clients delivery on top of self-serve subscription.

RunelLore

Frontend engineering newsletter on systems thinking, Al-enhanced workflows, and production architecture. Debut post hit
117,000 impressions in two days with reference-quality save rates from senior engineers and hiring managers.

EDUCATION

Full-Stack Web Development Certification Bloc.io, San Francisco, CA

Top 1% of graduating class. React, Node.js/Express, SQL, APl development, security, testing, deployment.

VOLUNTEER & MENTORSHIP

Mentor, Tech Ladies Dec 2024 - Present

Career coaching for women in tech on progression, interview prep, salary negotiation, and navigating industry challenges.


https://correlation-calculator-theta.vercel.app/

